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From The Desk Of... 

 
Endorsement for KHRIS from  

Personnel Cabinet Secretary Crall 
 

 

[Personnel Cabinet Seal] 

 

Dear Team Member: 

  
I am pleased to share with you our inaugural edition of The KHRIS Connection. This bi-monthly 
publication will provide information and updates on the progress of the KHRIS implementation pro-
ject. It is our intent to keep the lines of communication open throughout the implementation of this 
project to ensure our stakeholders are informed every step of the way. In addition to this newsletter 
we will be posting information on the Personnel Cabinet web site (http://personnel.ky.gov/
programs/khris/), and are asking state agencies to share the information with their employees 
through their established communication outlets. I want to ensure that the extended KHRIS project 
team, Kentucky state government leaders, and all state government employees are kept abreast of 
the status of the project. In addition, if you have any feedback regarding the project, please let us 
know by emailing Tina.Goodman@ky.gov. Questions, comments, or suggestions are always wel-
comed. 

I also want to take this opportunity to thank you and the contractors working on the KHRIS project. 
On the KHRIS project we have some of the best and the brightest employees from the Common-
wealth and expert contractors from IBM (implementation services), SAP (software provider) and 
STA (quality assurance and project oversight) to support the project during its implementation. I am 
well aware of the time and commitment required of all the team members who are working to de-
sign and implement KHRIS. This project is vital to securing employee Human Resource informa-
tion and affording employees the ability to more easily manage their pay, time, and benefits infor-
mation, and you are the key to its success. 

  

Thank you in advance for your assistance and support of the KHRIS project. 

  
Sincerely, 
  
Brian J. Crall 

 

 
            

   
   
 
 
 
           Personnel Cabinet Secretary  
                       Brian J. Crall 

 
 
                       

Dear Team Member:  

I am pleased to share with you our inaugural edition of The KHRIS Connection. This 
bi-monthly publication will provide information and updates on the progress of the 
KHRIS project. It is our intent to keep the lines of communication open throughout 
the implementation of this system to ensure you are informed every step of the way. 
In addition to this newsletter, we will be posting information on the Personnel 
Cabinet’s web site (http://personnel.ky.gov/programs/khris), and will be asking state 
agencies to share this information with their employees through their established 
communication outlets. I want to ensure that the extended KHRIS project team, 
Kentucky state leaders, and all state employees are kept abreast of the status of the 
project.  

Allow me to take this opportunity to thank you for committing your time to work on 
the KHRIS project. I believe we have assembled a strong and highly qualified team 
to lead state government through this important initiative. With strong leadership 
from the Personnel Cabinet, we have assembled a team with a successful track 
record of delivering enterprise-wide solutions. The team includes many subject-
matter experts from state government, combined with the experience of our chosen 
contractors from IBM (implementation services), SAP (software provider) and STA 
(quality assurance and project support). I am well aware of the time and 
commitment required of all the team members who are working to design and 
implement KHRIS. This project is vital to assisting employees with career 
development, securing information and affording employees the ability to more easily 
manage their pay, time, and benefits information; and you are the key to its success. 

Thank you in advance for your assistance and support of the KHRIS project. 

 Sincerely, 
  
 

 Brian J. Crall 
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Project Update 
 

Background on KHRIS 
 

The Kentucky Human Resource Information System (KHRIS) is a state-wide information 
technology transformation project being led by the Personnel Cabinet. The main purpose 
is to centralize all state government human resource (HR) information into one 
integrated system. This will allow state government to utilize one source of information 
to perform human resource business functions. KHRIS will replace state government’s 
current personnel, payroll, timekeeping, and benefits administration systems. KHRIS will 
also manage all benefits data for thousands of participants from other non-state 
government entities.  
 

KHRIS will become the foundation for supporting human resources administrative 
functions. This new system will create opportunities for employee and manager self-
service, increase management reporting capabilities, facilitate benefits administration, 
and provide easy but secure access to employee and organizational data for effective 
management.  
 

KHRIS is being developed using SAP®. SAP stands for Systems, Applications and 
Products in Data Processing. SAP is a software package for processing data. SAP is also 
the name of the company that licenses the SAP software.  
 

The implementation of KHRIS occurs in five distinct phases as depicted in the figure 
below. As the KHRIS project progresses, updates will be provided in The KHRIS 
Connection. The Preparation Phase was completed at the beginning of July 2007. We 
are currently one-third of the way through the Blueprint Phase.  
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Look Ahead      
 

To-Be Workshops  
 

The focus of the Blueprint Phase is to determine “how” KHRIS will function, and  
design the future system. The approach to design “how” KHRIS will function is 
driven by the business processes that the Commonwealth performs, both 
decentralized and centralized within the Personnel Cabinet. Specifically, the 
Blueprint Phase is to complete the As-Is Sessions, To-Be Workshops, Playback 
Sessions, and Blueprint Document (See the figure below). The As-Is Sessions 
documented the business process and surrounding rules. The To-Be Workshops 
will determine how business processes will be designed in KHRIS. The Playback 
Sessions will present an overview of the future design to a broader audience. 
During the Playback Sessions, any additional needs will be identified and 
addressed. At the end of the Blueprint Phase, the design for KHRIS will be 
documented and presented in the Blueprint Document. 
 

Over the next two months (September – October 2007) the focus for the KHRIS 
project is to complete the To-Be Workshop sessions. The To-Be Workshop 
sessions will include Commonwealth extended team members in discussions and 
demonstrations of how KHRIS will support each business process. During these 
discussions, decisions will be documented about KHRIS’s detailed design.  
 

An example of a decision is whether to have an automated entry (Infotype) 
appear in the foreground or always in the background. Another decision may be 
whether to ‘mask’ the first and last name of Personal Data so that all data is in 
upper case, lowercase, or a combination of case styles. These decisions are 
critical because they create the foundation for how KHRIS will function and how 
data is presented to end users once the system is made available during Go-Live. 
 

It is important to emphasize that these decisions will only determine KHRIS’s 
initial foundational design. Additional feedback will be needed from a broader 
audience in the Playback Sessions to ensure that KHRIS is being designed to align 
to state government’s needs. Also, certain critical decisions can only be made by 
executives, such as ones that may require changing state regulations. 
 

To prepare the extended team members who will participate in the To-Be 
Workshops, a To-Be Workshop Bootcamp was held on August 28-29. The To-Be 
Workshop Boot Camp sessions reviewed what was learned during the As-Is 
Sessions, the participation levels and ground rules to be followed during the To-
Be Workshops, the activities during the To-Be Workshops and how to positively 
effect the organizational change that will result from the implementation of 
KHRIS. 

Did You Know? 
 

The 
Commonwealth 
insures 192,000 
people through 

the Life and 
Health plans. 

Did You Know? 
 

The Kentucky 
Employees 
Health Plan 

covers 
approximately 

242,000 
individuals and 

spends over    
$1 billion a year 

on claims. 
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Spotlight 
 

Overview of the KHRIS Functional Areas  
 

The Spotlight will feature one specific aspect of KHRIS’s functionality in each 
issue. This issue’s Spotlight provides an overview of KHRIS’s functionality. Seven 
major areas of functionality are being designed and configured for KHRIS. These 
seven areas are described below.  
 
I. Benefits – consists of all components associated with the state-sponsored Life 
and Health Insurances, flexible spending accounts (FSA), as well as employee 
elected insurance plans during and after state employment (COBRA). 
 
Benefits Administration – includes plan enrollment, participant maintenance, 
termination, qualifying events,  plan rates, rules and eligibility standards. 
 
Benefits Accounting –  includes the financial management of benefit-related 
premiums, collections and cost tracking through both payroll deduction and billing 
processes; payment, billing, and reconciliation of participant accounts. 
 
II. Payroll – consists of gross to net execution of payroll. This includes, but is not 
limited to, managing federal, state and local tax rules, W2 information, additional 
earnings, recurring earnings, and deductions. 
 
III. Time & Labor – consists of capture and evaluation of employee time data, 
timesheets, work schedules, leave balances, and accrual rates. This data will be 
available electronically for review and input of data.  
 
IV. Employee Self-Service – allows employees to view their personal 
information and submit changes as necessary. 
 
Manager Self-Service – allows managers to view the records of the employees 
they supervise and to execute reports. 
 
V. Organizational Management – defines state government’s organizational 
structure down to each position and its attributes, as well as the relationship 
between positions. This includes identifying hierarchical reporting relationships 
which will allow for efficiency and consistency. 
 
VI. FI/CO (Financial Controls) – identifies the requirements for the SAP payroll 
system and eMARS to interface.  
 
VII. Personnel Administration – areas to be evaluated include all personnel 
actions which are processed (new hires, transfers, separations, etc.), training and 
events management, e-recruitment, travel management, and employee health 
and safety.  
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Did You Know? 
 

The Payroll 
Branch prints 

and mails 
11,000 time 
sheets per 

month…that’s 
132,000 a year! 

Did You Know? 
 

Last year, 
agency staff 

used a manual 
typewriter to 

complete 1,395 
personnel 

actions due to 
voids and 

corrections. 



 

Change Management Tip 
 

Introduction 
  

The KHRIS project is one of the largest change efforts undertaken by the Commonwealth in many 
years. In the end, it will touch all 35,145 state employees, as well as 192,000 health and life 
insurance customers of the state. For some, KHRIS will mean a different way of doing their jobs, 
while everyone will have to adjust a little bit. 
  
Someone once said, “All change is personal” – and it often isn’t easy. That is, the same 
circumstance or event may be viewed or experienced very differently by different people. The 
KHRIS project effort includes a small change management team – folks who focus on helping 
inform, facilitate, and provide training to help achieve the changes necessary for all of us to 
realize the benefits of KHRIS.  
  

In this section of the newsletter, we will share a change management tip in each issue that helps 
us all understand the dynamics of change, and how to make the transition to KHRIS easier. The 
good news – you’ll find that these tips make things go better at work and at home, too. 
  

Change Management Tip #1 – Why Is Change Hard to Accept? 
  

Change can be defined as a “disruption of expectations” – expectations about our jobs and 
careers, our health, relationships, school choices, or even what we planned to do just today. In 
other words, we were planning on one thing and suddenly have to face another reality.  Anyone 
who has had a loved one fall ill or have an accident knows how quickly one’s whole world can 
change. The same thing happens at work when two departments merge, a key team member 
leaves, or you suddenly get promoted (new team members or relationships, new skills needed, 
and a new boss, all at once. Can I really do it???). 
  

In these circumstances we often feel a loss of control over the events around us, and that breeds 
anxiety… it’s human nature. We all need to know what to expect – each day, each relationship, 
each task (I know I can do this successfully!). The same need for predictability is evident even 
when we don’t like the task or the person – the known is almost always preferable to the 
unknown!  
  

In the case of KHRIS, to some extent you will be asked to give up something that you know how 
to do (a process in most cases), and be asked to adopt something you don’t know how to do, at 
least at first. Typical questions to ask are: 
• Why do I have to change what I already know how to do? What was wrong with what I was  
   doing before? 
• When will I have to change? What will I have to do? 
• Will I be able to do the new thing successfully? Will I get any help or training? 
• Who decided this? I sure wasn’t asked! 
  

We can’t all vote on every change that comes along, especially at work, so that feeling of loss of 
control is normal. The next best thing to having direct control is information – the answers to 
questions like the ones above. Can you picture that if you knew the answers, (any) change would 
be much less intimidating and you might view it more positively?  
  

In places like this newsletter and on the KHRIS website (http://personnel.ky.gov/programs/khris/), 
we will keep providing accurate information as soon as it is practical. There is also an email 
address listed here for you to ask questions (Personnel.KHRISproject@ky.gov). Apply this tip to 
any change situation you face. Withhold judgment on whether something new is good or bad until 
you have had a chance to obtain more information, receive training, or meet new teammates. 
Once you’re in the know, new things will cause less anxiety and stress than you thought, and 
perhaps be viewed as pretty exciting and challenging! 
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Frequently Asked Questions 

 

How To Contact Us 

 
Frequently Asked Questions (FAQs) are updated bi-monthly. Go to the 
KHRIS link on the Personnel Cabinet web site to check for updates.  
Below are a couple of examples of KHRIS FAQs.  
 
Q) What does SAP stand for?   
A) SAP stands for Systems, Applications and Products in Data Processing. 
SAP is a software package for processing data. SAP is also the name of the 
company that licenses the SAP software. SAP software will enable KHRIS.  
 
Q) Are COS and KHRIS the same system?  
A) No, COS and KHRIS are different systems, but they are related. The 
Career Opportunities System (COS) will support the hiring process for state 
employees. KHRIS will provide centralized management of human resource 
data once a person becomes a state employee.  

 
If you have any comments or suggestions regarding The KHRIS  
Connection, please contact the KHRIS Communications Team at  
Personnel.KHRISproject@ky.gov 

 

For More Information 
 

To learn more about KHRIS and its implementation, please visit the KHRIS 
link on the Personnel Cabinet web site at:  
http://personnel.ky.gov/programs/khris   

The Commonwealth of Kentucky does not discriminate on the basis of race, color,  
national origin, sex, religion, age, veteran status or disability in employment or the 
provision of services. Reasonable accommodations are provided upon request. 
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Did You Know? 
 

The FY 2006 
payroll for 

Kentucky state 
government was 

$1.6 billion! 

Did You Know? 
 

The Request For 
Proposal (RFP) 
for the KHRIS 
project had 

2,820 
requirements to 

build the 
system. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


